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Improvement of Repairing for Service Car System at Toyota Motor of

S.P. International Co., Ltd. (Bangkea Branch)
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Abstract

The research studied on the improvement of repair for service car at Toyota Motor of SP.
International Co.,Ltd. (Bangkea Branch) and focused on the solving a problem of service car. The
problems were identified and had to solve as following these: the unsuitable allot car position plan,
the problems between coordinate for taking the spares, the complicated step of operation and
accessories not enough. These problems produced sluggish and repudiate repairing customer car.
After improvement car position plan, specify in order to requirement and pay spares were found that
the new one was decreasing step operation for practical and increasing the extra work and their
accessories. The result from these can reduce to the lower operating time and step operation
including to increasing more efficiency for repairing customer car.
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