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A MODEL DEVELOPMENT ON INTERNAL ENVIRONMENTAL ASSESSMENT FOR
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ABSTRACT

This research employs integrative approaches of qualitative and quantitative methods to 1)
study factors that are used in assessing internal environments of tourism organizations and 2) develop
approaches to assess internal environments of tourism organizations. The outcome from both
objectives is for promoting organizational development. The qualitative research is carried out through
in-depth interviews of 220 tourism business experts using questionnaires verified with respect to
validity and reliability. Independent variables consist of administration, administrators, resource
management, tour leaders, customers, evaluations and control while a dependent variable is an
approach used for assessing the organizations’ internal environments. Descriptive statistics used in
analyzing data include calculations of percentages and averages while inferential statistics used is a
confirmatory factor analysis.

The findings are listed below:

1) The majority of administrators of tourism organizations are females; the common age is
greater than 36 years old; and they operate the tourism business for more than seven years.

2) Regarding the assessment on the internal environments of the organizations in various
aspects, it is necessary to set priorities as the followings: 2.1) for the administration, the organizational
policies should be explicit; 2.2) for the administrators, they should be distinct role models; 2.3) for the
resource management, the capacity building for tour leaders is essential including promoting
personality development, 2.4) for customers, boosting communication with customers through
advertisement should be carried out; 2.5) for tour leading, seeking out new routes to market is
recommended; and 2.6) for evaluation and control, there should be reviews of previous works on a
regular basis.

3) The confirmatory factor analysis of this study reveals that a factor with the greatest weighing
is rewarding employees on good performance (in administration category); followed by using
communication and persuasion strategies and effective leading ship (administrator category); prioritizing

management of amenities, financial and human resources (resource management category); promoting
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advertisement (customer category); improving touring routes (in tour leading category); and surveying

customers’ satisfactions (evaluation and control category).

An equation model of the confirmatory factor analysis of this study corresponds to the

empirical data with the p-value of 0.065, K= 1952.85, df = 1381.00, xz/df = 1.41, RMSEA = 0.062, CFl =

0.98 and TLI = 0.99.

Keywords: Model Development, Internal Environment Assessment, Travel Business Organization
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