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ABSTRACT

Nowadays, the leading companies in many industries are trying to enhance their competitive
ability through satisfying the needs of their target customers by using the best possible marketing
activies. But, however, many of these companies have neglected their employees' work satisfaction as
their internal customers. Presently, the importance and determinant role of internal customer of
organization will lead the external marketing plans successful. Moreover, the professional skills of
personnel and capabilities are essential in creating a more robust competencies of competition.
Therefore, an important ingredient of strategic planning is firm’s core competency. When properly
managed core competency can lead to a competitive advantage for a firm or an increase in market
share or increased profits. One form of competitive advantage is customer service and the result is
unwavering customer loyalty. Internal marketing is the superior key and the result is external marketing
success. Internal marketing means the combination of philosophy and practices of marketing to the
staff who service the external customer in order to retain the best possible staff for doing the best
possible work for organization. Specifically, internal marketing is viewing employees as internal
customers, viewing jobs as internal products, and try to response the needs of target group by

launching products and service.

Keywords: Competitive Advantage
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