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ABSTRACT

The objectives of this study are (1) To study the software companies employees’ opinion
towards the balanced scorecard in 4 perspectives, including finance, customer, internal process and
learning and growth (2) To study the employees’ opinion which classified by their personal factors and
roles on the balanced scorecard (3) To study the employees’ opinion towards the performance of the
software companies in the implementing of the balanced scorecard (4) To compare the financial
performance before and after the implementing of the balanced scorecard

Research Methodology: The study focused on the three software companies which comprised of
MFEC Plc. (MFEC), MOTIF Plc. (MOTIF), and BAC Co., Ltd. (BAQ) by (1) Analyzing the information from 280
questionnaires (2) The comparison of the financial ratio of three companies before and after the implementing
the balanced scorecard by comparing financial statement in the year 2012 with the year 2013.

The result of the study are (1) Classified by the different in sex and work years of the samples
found that the employee opinion towards the balanced scorecard in the Internal processes
perspective are different. But the different in age, education, work years and positions found that the
employees’ opinion towards the balanced scorecard are not different in all perspectives. (2)
Conclusion of employees’ opinion towards implementing the balanced scorecard is in "agreed" level
that increasing in sales that means the companies have higher capabilities which according to the sales
and service income in 2013 of MFEC and MOTIF and the employees also "agreed" with "decreased
costs". However, even though employees are not sure in using profit goats the indicator, but the return

on assets ratio found that the performance of MFEC and MOTIF in 2013 is increased.

Keyword: Balanced Scorecard (BSC)
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