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Abstract

Small and Medium enterprises (SMEs) are the main source of employment and national
income in many countries of the Third World, especially Thailand. If they have growth rate , they
would contribute to economic growth, unemployment rate and poverty reduction. In order to create
competitive advantage, entrepreneurs should have clear understanding of the sources of the
competitive advantage. Therefore, entrepreneurs don’t merely analyze the external environment but
also a firm’s internal strengths and weaknesses. Resources of the business firms are the assets that

make effectiveness and are used in operating the business that are owned and controlled by the firms.
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These factors can be transformed to products and services efficiently. Moreover, the entrepreneurs can
deliver these products or services to target customers for satisfying their needs. And finally,
entrepreneur should make decisions in identifying, developing, protecting resources, capabilities and

core competencies. The right decisions will effect goal achievement of business firm.
Keywords: competitive advantage, resource, value
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mnﬁﬂwﬁaama”aaﬁ’unaqméﬁlﬁﬁwumﬁ (Aligning ~ Skills) n1sunagwnsluuuldedafivsednsan
(Strategic Deployment) ussiufifianuanunsanasiinruaenadosiussuuvetesinis (Capable Workforce
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= = & o U a = o & o a a a . v v & <

Wisuadoudusdndudsninudiialunisaniiugsiavesgsiaiuu (Bain) (1959) 819tu luiuidesuazede

(Bakar and Ahmed). 2010 w11 422)

nsldviagldnnA lun1TsEUNINEINTUAZANEINITAVDINTHEINT
wumanilslunisssyninensuaganuasnvemingns (capability) Fadudsddglunisadrsany
IS umensudstiu Ae msdienesiviadldnauandamneis msfidudvioudmssiuAanssuynegsAosie e

IR (Vertical Business Activities) AauainsSuingiu N1swan nMsnatalazn1sv1e MsusmMIviaensue Matinile

v
o

ANAYBELAMTOUIMTHNATIN AN NTUTTINNAIeY N9RUNY TAssademesmenin ayuduazesinis el

aarnsgsialsiasUssvanIsadenfivsaiuuansianssunasne iinnualumenvesusing

BNFI0g13 WU peAnIsgsRaNdmhduazuiuansAnssunisdsauasnisndaniiy tnefidnduses

'
a a

AumMNdenvesgsianeiuianssufinelfanansenuegndauiaiunsaniuauld Ay aadnisgsnai

daiunsdrnanasndnuidiualiminensussinneinag i ninensnensiu nSne1nmianIenIn ninens

a

UM 11 atufl 24 Wounnsaw — lwweu 2560



mimﬁmmswﬁw&né’aﬁmﬁ 117

wyed wagnsnenseadnisiuandsiuliainesdnsgsiayadunisvevaniifudusagy sl mnuaunse
vewinensuazaussauglunsudsiuasdududdglunsaiisenulausoumenisuaediu
! < 7 13 a a a 1Y ' a vaa ' v o2 Q@
ag3lsinny widesdnisgsialsznaugsiauszsinmifiendu usenavsufiRnanssuuanaeiu Jaduly

1A 7ND199LWAUIMNSTNYINSHAL AIUFIUITAVBIMNSTNYINSVBINSNENTWANA1T UL andiagns aqﬁmﬁﬁjﬁww

3

a a

dnSagumilouniu uigshausnazuieniiuremiavesnuies lurueiigsfalidesuie inugeamnwesiiuan

U 3 3

=,

1

Qe €
=

o o a o a

At MSWeINININSRY 'mwmmwwmamwsumqmaLL'ﬁﬂ%ﬁmmmeﬁmmﬂqiﬁaﬁaauﬂuasjwum Tuveuy
finsnensuyuduaznineinsosdnisvesgsivrsaeaviioutu uenainil madeseiviasldnmen asdn1sgsna
avdoadlafminensifiuunldufiaznelfinnuldiuioumensudetunnnnindiasinnsanlusvazidon B9
unimiu psAnssaiadsannsfinsunlulssfuisnfunisssyimineinsiag amnuasnsavemingni
agvhlminanulaussunanisursduniauiulufanssuuieianssy wsellSeudisuanuauisalunisudedu
fuRanssudu waremudailSoumnenisudstulufonssudy

vl JUkuuNTIATIsiiaddauawuunsnligninauelaegsiafiusnw uiindudduazuiem

v
o

(McKinsey & Company) Msilguiuudsnanazidunszuiumsaiisguannguianssuiiianuuandg 6
Aanssu loun nauRanssuimuinelulad nquAanssunIseanLUUNEAAMY NquUAINTINNITNER NFUAINTITY
NSAAA AFUAINTIUANTNTEAINYUATNGUAINTIUAITUIANT il BIANITTINAAUIANRUINAUAINTTUF
wanifisanguianssuiien vienaunauAanssudod 2 nguauld endaegne wu luanfiiua g3fa

Usznausnsuadulaiinsiaulunguianssunisnanuasnauianssuniseanwuunansinm

v 9

.
TTINEIU nTaanuLy a [14E] (1ML
" a_ w ¢ NITHan MIARTH a
walulad HERNUT 152978 U313
RN v whisndanme * MTYTIRINTS W ¢TI * mriulnTe
WUMETUE e ghwmemamun * AT * maluumanm TRIManTETY Ly
* ¥ ~ - e = -
i'”f:‘“ TR +  hdmein Aamurs fruit Al
* Ly g ; -
1?“ 'f'rzi” v Amm *OENTENED ﬁh:.mu * FuATRANR YT
HARTAL R * WD U T S et
L]
TS " B mriAnTTinRaiu
* mHERdTMRTAY s

*  mmlmnaufinl

3UN 2 Mmsiauiisldauriiamunlag ulafu@duasu3em  (McKinsey & Company)
=] s o .. .. " d .
NU1: UISUU (Barney, B). “Gaining and Sustaining Competitive Advantage” 3" edition. New Jersey:

Pearson Education, Inc. 2007.%411 137.

Tuvaugimansnansdluda 8 wesawmes (Michael E. Porter) laiiauemslinseiviadlgnmuanlugduuy

a & | Ao w Y 1 a o . L. a o
faes  laswundu 2 daundrde 1oun Aanssundn (Primary  Activities) wazfanssuatiuayu (Support
Activities) AINITUNGNUTENBUABEIUIDN NISHARN A9d909N NISVILWALAITAAIN NISUSAT @IUNINTTU

atuayulsznoume a1515UlnAn1gsia msimuwelulad Msdnnsninensuued

=

7 11 athufi 24 WeuunsIAN — lWwweu 2560



118 NMIANTIVINMIUMINGTITUYT

- a = 4
g" MITIUHYE TTWW ®RITEUWNEA TLIN I8 TWAL 1\l \
=
"Eé - o p
= M98 MTWAWY NTTaNLLY
im
=
= e o 2
& MITANT TN MU URZ I TR

* misade =

. - * IRennT MTARLIEY =
= NIIANTS . . u > =
' . e - Budndndend |* nITUIDURE A &
= Auemnnd | * NIHER " v -3
= e mssaiAy T nea = -%.
g o Ui nTuInag E’:‘J
e Tanay anda

SUN 3 NsHaLvlgRuAANUILag Nasawas (Porter)

Y q
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