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Abstract

The objective of this study were to investigate 1) the state of the operation for the MEP
program; 2) the problems and obstacles in the operation of the MEP program; and 3) the successful of
the operation for the MEP program. The samples of this study comprised of 21 participants. They are
administrators, academic heads of program, Thai teachers, foreign teachers and parents. This research
paper utilized the qualitative method. The research instruments were semi-structural and in-depth
interview with participatory observation. The data analyses were content analysis.

Results revealed that the participants from all institutions could follow the set curriculum,
plans. They are independent in the way that they could manage themselves, set suitable tuition fees
as to reduce costs. In addition, classrooms are placed in one separate building to ease the
administration. This leads to success of the project. It was also found that the shortage of personnel,
unpleasant learning environment, lack good facilities, modern technology as well as computer labs
were due to insufficient budgets. All the Grade 6 students’ level of English proficiency according to
CEFR standard was at Al i.e. Breakthrough or beginner. These students could understand simple

everyday sentences.

Keywords: Teaching English Mini English Program : MEP, The Common European Framework of

Reference for Languages CEFR)
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