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MANAGING BY COACHING FOR ORGANIZATION DEVELOPMENT
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Abstract

This article, managing by coaching for organization development, the authors have gathered
from body of knowledge both in Thailand and foreign countries by composing and trial apply for the
purpose of studying the forms of coaching by manager or supervisor in order to know the roles and
duties of manager or supervisor as a coach that don't focus on just how to teach to work managing or
commanding, but change to personnel management in the organization with how to coach by having
form differently, that is coaching is the way to teach to work by questioning to make coachee think
and find answers by the way they choose to achieve the purpose. Managers who is acting coach must

have the appropriate personality in many operate, the ability to motivate, building inspiration to bring
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out the potentiality of coachee. coach is the one who sets the frame of the conversation and
questioning and coachee is the one who determine the center of the conversations and the purpose
wonder the support of coach coachee must perceive the current situation from answering questions
and get the neutral agreement in choosing the guideline. Coachee must decide to act according to the
choose method or guideline and who acts as a coach will determine the inspection, monitoring and
evaluation by getting voluntary from the coachee. At present time have all development, the
organization will develop too. Working system will gradually change up to change in organization

culture that will be benefits of everyone in the organization managing by coaching.

Keyword : Coach, Coachee, Managing by coaching
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