nswaaIAnslagldnuslinstanagns

ORGANIZATION DEVELOPMENT THROUGH STRATEGIC ALLIANCE

1 ' £

a o al v s A ¥ a awy a 2 a v a o L3
UANYE IAUNN , EJJ FYANNTINITY AT, bRAANVY NORANAUIIU Uaug AFIAR
. 1 . R 2 . 3
Nisachon Rattanamanee , Assistant Professor dr.Chalermchai Kittisaknawin', Nalinnath Deesawadli
a U a 1-3

UIMEaeAaUINg

nisachonrattanamanee@gmail.com1, cknawin@gmail.comz, ijipjip@)gmail.com3

o/ [

UnAngs

@

unanuUiTngUseasdiefing Uausyuues uazinAnfeiuiusiins@nagnsalglunsimu

q

= a

ssnmstsdedudnnaiiauaziaissdlondidundaslumsuiulgmazdnmsliosinsamnsendlalgmiionas
Werunegly Neilsadammnndeutazisnanuiigeg Neniinadensidsuaewnsidiusiinsinagnsyieli

msiausAnsUszaumudsaarussg i mnelaisWulegldnmsviuiavesesinisaesesd msiifianuiuway

v
o A A

Jonnaainseiu iNeviyunenadeiuwasiu warlinnusudesulalumsasnatugsiadiuwasiu Vedfmeiannln
asrnslugidmneuazasemuulaniviniiuslemiiunsaesewins TumsAnwiliinsldmmumunssanssuuay

fetvaansaldnw ieligeulditilained @y venaniifdinsdiauennuing wnAaieiiuiusiiasidang

gvs AruTndelunsiausrnsmeiusinsdnagys taausuue wartednin lumsuhiusliasanaensily
ANENARY: NMINAIUIBIANTST, NUSTAILTINALNS, ANTIUTD
Abstract

This objective of this article aims to study, present views and apply the concepts about strategic alliance
through organization development which is another technique and tools that come in the organization to fix
problems that may be occurring within the organization. This includes both the environment and the various
pressures that may affect changes to the organization. Strategic Alliance allows the successful organization
development and attaining the goals faster through integration of two organizations that have mutual opinion and
agreement, supporting and collaborating with each other and create the useful new idea in both organizations. In
this study, there are using literature reviews and the example of case study so that readers can understand easily. In
addition, a presentation on the meaning, concepts about strategic alliance, cooperation in organization development

though strategic alliance and the suggestion and limitation in applying the strategic alliance.
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