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Abstract

The purpose of this research was to 1) study factors influencing the success of trade
association management in the Balanced Scorecard. 2) To analyze the factors affecting the success of
the trade association's management following Balanced Scorecard. With the trade association and The
research instrument was a questionnaire that developed the questionnaire based on the Balanced
Scorecard framework for factor analysis using factor analysis.

The findings are as follows: 1.) Most trade unionists are female, aged between 36-50 years.
Graduated in Bachelor degree, members in construction and real estate association, trade union
membership in association, and trade union membership of 16 years or more. 2). There are 5 main
factors in the management of trade associations. For Strategic Planning. For Service and cluster. For

Personal Development and Information Technology. For Activity arrangement the grouping of factors
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Effect on success in management of trade association The Balanced Scorecard is divided into four
groups: 1) Cluster-based trade associations 2) Trade-focused trade associations, 3) Trade associations

focused on strategic plans, And 4) Trade associations focused on people.

Keywords: success, management, trade association, analysis, classification factors
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