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Abstract

The purpose of research was to study the problems and obstacles in the management of
rubberwood furniture industry of Thailand. The researcher has conducted a quantitative research,
which used interview forms as research tools. The samples in qualitative research were 15 managers of
the association. The research found that:

Problems and obstacles of management of the rubberwood furniture industry can be classified
to: 1) The process of increasing the competitiveness consists of operational factors, market needs,
relevant industry, organizational strategy, government, and opportunity. 2) Supply chain consists of raw
materials, production control, processing, and transportation systems. 3) Value chain consists of

marketing and sales conditions, customer relationship management.
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