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Abstract

The purposes of the study were twofold: (1) to study how leaders’ behaviors influence
employees’ behaviors to form the innovative culture in the organization and (2) to study employees'
behaviors that form the innovative culture.. The population was the managers and the staffs at all levels
in Pan Rajdheevee Group Public Company Limited and its affiliated companies totaled 340 subjects. The
instruments used were self-administered questionnaires. Data were analyzed using mean, standard
deviation, factor analysis technique, Stepwise Regression Analysis and Path Analysis Technique.

The study revealed that the samples identified the leaders’ behavior in the aspect of intellectual
stimulation in the high position. All the other behaviors were in the medium positions. The employees’
behaviors that form the innovative culture in the aspects of idea generation and opportunity recognition
were indentified in the high positions while development and commercialization were identified in the
medium positions. The findings of the stepwise regression analysis are conformed in the way that there
are only two leaders’ behaviors which influence the employees’ behaviors that form the innovative
culture. These are innovative role modeling and intellectual stimulation and recognition the success
behaviors. The first one influences the three aspects of the innovative culture. However, the second one
influences the innovative culture only in the aspect of commercialization. According to the Path Analysis,
the study found that leaders ‘behaviors positively and directly influence employees’ behaviors in the
aspect of Idea Generation. The employees’ behaviors in the aspect of Idea Generation positively and
directly influence employees’ behaviors in the aspect of Opportunity Recognition. Meanwhile, the
employees’ behaviors in the aspect of Idea Generation also positively and directly influence employees’
behaviors in the aspect of Development. The employees’ behaviors in the aspect of Opportunity
Recognition positively and directly influence employees’ behaviors in the aspect of Development. The
employees’ behaviors in the aspect of Development positively and directly influence employees’

behaviors in the aspect of Commercialization.

Keywords: Leaders' behaviors, Innovative culture, Employees' behaviors
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