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Abstract

The problem of waste generated in truck tires and agricultural vehicles have high it affects to tire
production company production cost which result to the company cannot compete with other
competitor in the same market. This research aims to study and find ways to reduce the amount of waste
that generated in the production of truck tires and agricultural vehicles: moreover, the research will make
efficient production, reduce costs and improve quality of product to customer is satisfied in the product.
The research will use tool that is the seven tools of quality control for the collect data and analyze the
cause of the problem such as test card Pareto analysis and a diagram analyze the new seven tools of
quality control for cause and effect the tree diagram of research. The study found that, most wastes
generated in the manufacturing process that is the steam tube cause from black rubber spider fell down
and type overlap. The main cause of the problem has three ways: 1) the performance, 2) the employees,

3) the machinery and equipment are improved for performance. The result of three problems is improved
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showed that the waste was It decreasing from 2.39% to 0.04%, or decrease by 98.33%. The value of waste

decreases from 5,245,240 baht to 83,336 baht which equivalent to 98.41%. and Productivity increases by

1.06 or 5.66%

Keywords: Defect, Bladder, Mold Slide
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