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Abstract

The research aims to study the wealth of the OTOP entrepreneurs, who operate their business
under the supervision of the Community Development Department, Ministry of Interior. The objectives of
the research include: Firstly, it is to investigate the methods of wealth enhancement related to the
experiences of OTOP operators in association with the integrated approach of the Blue Ocean Strategy
under the Community Development Department’s strategic framework. Secondly, it is to compare
business environments and different ways of integrating the Blue Ocean Strategy in their OTOP
assessed from the knowledge-based OTOP (KOB) groups which were selected by the government from
provincial champions of the ‘OTOP KOB Contest 2010 Fair held from 21-29 August 2010 and later
participated in the OTOP CITY 2010 Fair from 18-26 December 2010 held at Muangthong Thani Center.
The KBO group involves those entrepreneurs, which are successful in all types of the business

operations including products and packaging development, production, and marketing channels.



Therefore, the researchers study how these OTOP entrepreneurs develop the wealth of their OTOP
products.

From the assessment of the KBO groups of 39 out of entrepreneurs, a research tool employed
a Likert-scale of a questionnaire designed to collect data and achieved a reliability of 0.95 , while statistic
analyses of percentage included mean, standard deviation and t-test.

The research found the following remarks:

1. Regarding to the Monthly Sale amount, the majority of the number of OTOP
entrepreneurs or 33.30% of them made a monthly sale of 100,000 to 199,999 baht; 28.20% made less
than 100,000 baht; 25.60% made more than 300,000 baht per month; and, 12.90% made between
200,000 to 299,999 baht. In terms of Yearly Net Profit, the majority of the number of OTOP
entrepreneurs earned a yearly net profit of 21-40% from the total yearly sales amount of 46.20%. With a
yearly net profit of 41-60%, the total sales amount was 28.20%; with a yearly net profit of less than 20%,
the total sales amount was about 15.40%; and, with a yearly net profit of 61-100%, the total sales
amount was 10.20%. It was also found out that their major customers returned to buy the OTOP
products on a monthly basis accounted for 51.30%.

2. Referring to the Business Environment Influences on a macro basis, it was
found that the highest level of influential factor was to create a new product to gain a competitive
advantage within the industry, the second factor was the attractiveness of products in comparison to
those of competitors, the third factor was the design of product with a uniqueness (culture of products)
influencing a customer’s decision and increasing variety of product because of increasing profit needs.
The forth factor was the customers’ interests, and the fifth factor was the product needed in a market.
The last factor was the government intervention affects the changes of a company’s product.

3. Pertaining to the Blue Ocean Strategy integration, the overall view found the
high level of the strategy application. In each view, the highest percentage result found that if a
company'’s product was uniquely new and different from a competitor, it would satisfy customers and if a
product was value added, it would make customers decide to buy the products. The second was the
better attribute of a company’s products in comparison to competitors, while the third factor was the
product that was value added in comparison to the existing ones. The forth factor was the available
product’s attributes when needed. The fifth factor was that the product served an individual customer’s
inspiration and individual's market feasibility before R&D. The final factor posed the product’s

fundamental attributes with a cheaper price over a competitor.

Keyword : One Tambon One Product, Blue Ocean Strategy
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