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Abstract

An importance role of business organization manager that require highly skill is decision making. The
effect of managerial decision on business organization may be different. Therefore, it is essential that the
manager or entrepreneur must have knowledge and understanding about the decision making including the
types of decision making, decision-making process as well as decision making techniques under the various
situations which are decision making under certainty, under risk and under the uncertainty. Decision making
techniques and methods are different according to the situations. In some situations, the decision making
may not be based on decision making process in a systematic procedures because of the certain limitations
that cause the different nature of decision making that may be necessary to decide by using other
techniques such as judgment or experience or group decision including brainstorming technique, technique
of Delphi (Delphi Method), etc. Thus, manager or entrepreneur who involves and responsible business
operations must really understand the decision making techniques and can use those techniques to make

decisions accuracy and appropriate to the situations.
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3. Equally Likely (Laplace)
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15997UU1ALEN =155 =10 =10-4 =6 =22=0 10




a3U mszdenasnelssnuvunaing
mniinsendulalagldmatingia 5 meada
Wudlvigimadenlagnidendiuiniian nuden

Ao Y |

tudahandumeeumadeniinfign 91ndees
PRunIndeniigniiengiuiniiansie n1uden
afalsanuuwalng sy nadeniiinand msu

nsaldduilAe madenaindlssnuualey

unay
v a a I - o
nisandulaniegsiatduiseand
ANUEIRRYRE9EY MNEUIIM IS e UsENaUNIT
finafiavsoisnislunisdndulaneziinaegeBasie

Asaduu wonand wadanseisnisnalalu

v
=

mssindulafasuegivanunisalaeg figsfatu

Wy Felisaniunisalanglininuiiuey

a

melaanudss wazneldanuliiusulaounay
aounsalfaziimatialunisdndulaldiniloudy
wonanil nsinaulaiivanisindulafismunly
arant mssnduladiliivunliarami waznis
saaulafasmunliasm urldimsandulasss
Fnwuzidunuulafniy ansdndulaasiin
Uszansamldazdestutunssuunisdnauledsd
Fupou faurnisiuuativang TrgUszasd waz
vnawginasyseiiiu n1ssesydeynn n1sadv
AnudAyeslam msiasanaunvesdym
asiauwIsemadeniunisunladem ng
Usziliuamaden lagldmaiianisandulaniela
A01UNITAIAN9Y ANTIAAINASNY N1SLRoNLAY
Uszifiunag LLaS%UWBUEjWﬁWEJ fio nMsAnmuNg Tu
yrsanrunsainisdnaulaenaaslaiduluniy
Fupouiildnaniun iiesaneradidesifinuis

Usgnrsniinlinisanaulesiaazunnaialuds

NIANTIVINTUNINFYTUYT 159

o1vzndusedddimaiindudislunisanduls wu
nsldiansuga nsldnisAIvANEnIUNTel T8
wmadavennaiuivislunisdndula 1Judu

¥

AUSIVseRUsENeUNTIEAeslinnuiiarinig
wWilawmatlansdndulamvaiisazaunsadontd
wiallar1ee Tunisindulaniglaaniunisalsng

aeeegnsias

1aN&1381484

[1] Yuansa AUNayns. (2547). “aNN1IANTS:
29ANITUALNITIANITUUIAANS
uInsgsnaluaniunisadagtu. fum
psat 2. nyavme: Pt AvETde.

a a

[2] AT Fg50@ wazay. (2550). MIAATIEILTS
inamagaia. fisiedei 7. nsame
LS RUNLVTINeNSesTIummans.

[3] univendealeviesssunss. (2548). 89ANS
uazmsdans. fuiadedl 6. wunyd: 1y
WA,

[4]  wn3eefng orensiadde. (2548). A3
Sinzidadsunanienisindulania
§3R9. ngunme: iesdudaguadu Sula
o

[5] Render, Barry; & Ralp M. Stair, Jr. (2012).

Quantitative Analysis for Management.

11"ed. New Jersey: Prentice Hall, Inc.

UN 8 atudl 16 houNguAIAN — A3AL 2557



