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Abstract

This research aimed to follow up performance of the Knowledge Management at Thonburi
University in the academic year 2555. The sample was divided into two groups; 1) 103 People who
filled out a questionnaire were executives, instructors and staff at Thonburi University. Using the
method of stratified random sampling, a questionnaire was used as a tool in this study. The statistics
used in data analysis were percentage, mean and standard deviation. 2) Interview random sample of 15
people who are specifically working at Thonburi University

The results were as follows.

1. The respondents were mostly instructors at Thonburi University who participated in the
Knowledge Management Seminar to exchange knowledge of community of practices (Cops) in order
to prepare for the implementation of the of strategic plans and annual operating plan for the year
2555.

2. The assessment of the overall performance in Knowledge Management at Thonburi University in
the academic year 2555 was very good. The assessment of Knowledge Management of the projects to
promote and enhance various aspects scored the highest. Decision Making which can be performed in
various matters correctly, in principles, in goals and objectives of the Knowledge Management project was
appropriate and consistent.  About the factors of materials and tools that were used in the project,
assessment showed they were most effective and adequate . In the part of the process, the
assessment was highest in the contents of each project in Knowledge Management. The output of the
project was evaluated the highest of Knowledge Management; as it was shown the goals, vision and
mission were achieved.

3) The implementation of Knowledge Management at Thonburi University in the year 2555 was
successful particularly in the “Communities of Practices (Cops) Strategic Plan and the Annual Action
Plan 2555,” which was a project that many people were interested in. They came to join and exchange their
knowledge through the Community Practices (Cops) with the incorporation of all levels which was considered to
be a tool that can be used with the whole staff at the University. They had the opportunity to exchange
knowledge with a horizontal relationship. The results of the operation could also be taken as a model
in planning for all departments in the University. Knowledge Management has also brought about change
in person’s, concepts with new perspective. The important contribution of good Knowledge Management is
the development of cognitive citizens who are able to express their opinions with sound reasoning, self-
confidence to offer their thoughts, feelings and experiences with others. It enables organizations to

create an environment to share people ideas. This may stimulate innovations in the future, brought able
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by a useful relationship between the staffs to open their mind to listen and pay more respect to others

opinions, promote cooperation with each entity sharing their knowledge with each other. University stall can

apply the tools of Knowledge Management to solve problems appropriately in their department.

Keywords: knowledge management, the organization of learmning.
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