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Abstract

Logistics management is the key strategy to help SME entrepreneurs’ gain a significant over
competitive and profitability has increased. There are two main objectives for managing logistics; (1)
decreasing initial cost (2) to serve the unpredictable nature of customers’ requirements. However in
order to achieve these two objectives it is important to identify the meanings, logistics management,
main logistics activities, cost structure and logistics activities, management accounting system with
SMEs, the important for planning logistics cost for profitability’s SMEs. Moreover, calculate the cost to
determine the setting price. Logistics cost management is very crucial to SMEs, which be aware for
planning and control the key logistics activities efficiency. To increase the potential for successful

SMEs entrepreneurs, this can gain a significant competitive edge.

Keyword: cost management, logistics, profitability
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