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Abstract

This research of the forecasting of raw material demand in the biscuit industry. The research aims
to explore the forecasting model with the least number of errors. By utilizing the Pareto chart tool to
identify the cause to collect the defective product and identify the optimal technique. There are four
different types of forecasting methods: The simple moving average (SMA) is a type of moving average.
Method of exponential smoothing Moving average that is weighted How to find the exact number for
forecast research methodology. to make the lowest mistakes necessary.

The study discovered that the impact of forecasting was the over-holding of products in excess
of the corporate policy of 4 out of 20 items, accounting for 30% of total raw materials, based on the
problem analysis utilizing the Pareto chart. To overcome challenges, data was analyzed using four
forecasting methods. There are two common exponential smoothing methods: 1) SAMIO1 and 2) SAMIOZ2.
2) SAMIO 4 weighted moving average approach, including SAMIO 2 as one of the commodities and a
forecasting model. SAMIO3 is the product type determined using Naive methods approach. to the least
error by considering the forecast value with the smallest inaccuracy Inventory was reduced by 3,864.28
units, or 33.41 %.
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