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Abstract
This document provides a detailed definition of plant layout. And manpower plan For
efficiency in the production process. For simplicity about increased production efficiency.
Production flexibility effective utilization of workers, machinery, materials and equipment, reducing
accident risks. And lower raw Inventory handling costs. The benefits of plant layout design
arrangement of the work piece materials. The many principles that define the design of the plant

layout. Should be heard sufficiently from employees. After that, various plant layouts are
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analyzed. Including the structural design of the plant layout. The main goal of the factory layout
And equations for analysis of performance calculations on-going operation and efficiency in plant
layout design have been discussed before being summarized into a document Necessary things to
be given to the production department. There is a factory plan that performs well. That can
change from the original level of the product To another new level That does not need to change
anything too much This will result in the factory having the ability to support a any designs of

production. To support innovative products customers.

Keywords: Work in progress, Inventory, Throughput, product, Process, Plant layout design,
Flexibility, Manufacturing, Production, Production system, Contingency plan, Safety time, Buffer
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. Proper and
: Provides enough Ensures work m e o
Reduces material : ; efficient utilization
. production proceeds without .
handling costs . of available floor
Capacity delay
space
Utilisation of Volume and Ease of supervision Employee safety Ease of
labour efficiently product flexibility and control and health maintenance
. . Minimizes material
High of machine or " e 2
equibment Improving Reduces hazards to handling, time,
q. .p . productivity personnel cost and ensures
utilization ;
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