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Reducing defects in glass bottle labeling process

: A case study,Satoerilaifresh sugar factory
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Abstract

The sterilized coconut syrup factory is a local community factory where produce local products
in  Samutsongkhram province. Now the company is planning to expand the markets abroad.
Unfortunately, the factory is encountering the quality of the product. It was found that three main
problems appeared in the product’s faults. Firstly, the label on its packaging was slant and tilted.
Secondly, strange substance like dust is in the water. Thirdly, the level of sugar is lower than expected.
Owing to the most effected problem in exports, the research chose to solve the first problem: tilted
label. This research uses the Fishbone Diagram, Why-Why Analysis, and 5W1H to solve the problem of the
defect in label packaging.
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Through this analysis, it was found that the defect was caused by no maintenance of machine.
There was also a failure to maintain their equipment, and machines and fixtures allowing defects to
occur. Also, the staff had adjusted the speed of the machines without precaution. This was because they
got used to the machine every day. Accordingly, the researcher set a new standard of how to adjust
machine’s speed and how to carry out routine maintenance of the machine. After the adjustment, it was
found that the defect of slant label was reduced at only 2 per cent from 4.70 per cent. The total
decrease of defect was 57.45 per cent.

Keywords:Defects, Wont,Label tilt
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