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Increasing productivity of modified industrial chemical as raw material
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Abstract

This research studies on increasing productivity of modified industrial chemical as
raw material of Dynamic Chemical Co., Ltd.. In order to increasing productivity, the
investigation of this study started from the study on cause of problems. It was found that the
primary cause of time losing in production due to step of screw cleaning process that because
from employee, worker experience as well as type of resin. Then after the problem
identification, the solution would be purposed to improve process efficiency and increasing
productivity by using the industrial engineering techniques. After improvement process of
this study showed that time of screw cleaning process was reduced from 81.14 minute/job to
48.66 minute/job. The time reduction reflected to increasing the productivity from 2,161,367
baht/year to 2,458,376 baht/year.
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