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Abstract

The current research purposes were to study (1) problems and cause related to the
warehouse management of the instant products and (2) a guideline to improve the management of
the instant product warehouse with the ABC analysis. The key informants of this qualitative research
were six warehouse employees. A research instrument was a semi-structured interview and

participatory observation forms. The fishbone diagram analyzed the problems. Data that were used to
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classify, including the best-selling products in the fourth trimester of 2021. It was found that there were
five products in Group A, value of THB 4,612,182, 10 products in Group B, value of THB725,112, and 35
products in Group C, value of THB273,456 being in line with the ILPI efficiency indicator, activity 6:
warehouse management. It also revealed that (1) for the dimension of timing (ILPI6T), the average
storage days for the pre-improvement were 20, while the post-improvement was 13. (2) For the
dimension of reliability (ILPI6R), the specificity of the stored inventory for the pre-improvement was
84.91%, while the post-improvement was 99.98%. These two indicators demonstrated a higher

efficiency level of warehouse management and storage.

Keyword: Optimization, Inventory, ABC Analysis
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