Journal of Humanities and Social Sciences Thonburi University (Graduate Studies) 1

Received: Mar 1, 2024 Revised: Mar 8, 2024 Accepted: Mar 12, 2024

4

NNSWAILITEUUNITUTITNUNTNEINTUYWE | nalfnen asdnIHanTudIueIuBUA
Development of Human Resource Management System : Case Study

Automotive Parts

Bomey v0atiufiz!, sundvs Liufies?
Chitpong Jongpanta’, Thanasit Phoemphian®
TnfnuUSygln a1vinn1suimisaukaznaenseddnis antun1sdnnistyaiadg’
A1UTIYINTUIMTAURAZNAENTDIANTT dn1dun1sdnn sty dad®
Master’s degree student People Management and Organization Strategy Panyapiwat Institute of
!\/\anagementl, People Management and Organization Strategy Panyapiwat Institute of !\/\anagemen2
Chitponc_gjong@gmaiL.com,1 ’thanasi‘tpho@pim.ac.‘ch2

UNANED
AT Usvas Anvssuumsuimminensuywivesesmslugramnssuienduludiue e
wesfowan U U NensIywdteses s lugeE NI IR Ut U e s T TR iums
390 uvseoniu 3 szex Uszneude szezil 1 msfinwssuumsuimsnuninensuyudvesesdnslugnamng
AeruTudaueusu Tnensdumealiddnndudmane (ndepth interview) fuSynsanesmuminensay s 90
osfmslugmamnTs Rt ud e Svesil 2 MsainssUUMIETETUYS e Ny wEvesEIR M E LA Y
g fuliunsideuuunsaumungs (Focus group) Safunguitimane seezil 3 diaueuasufugaszuUms
UIINIIUS NNy WS NIHAR LA U TUEUR anTs RNl 1 B sseed 3 fidehaueiuuussuy
TSN NEN Iy WS NSHAR LA e UL WATlS FeUSnesdnakanTsEnaURE SEUUMINUALS
Uimnsvinensuyweludenagns Business and HR Strategy) Msusynsninen sy wdlugiuznsimnesdnig (HR and
Organization Development) mia’mﬁu@mwm’muﬁwiz‘UUﬁﬂ,ﬁiaus (Job and Competency Profile) n1susymsnay
(Performance Management) M3 YNWHUNE IAULAZNTATIN (Workforce Planning and Sourcing) N15isguslagian
m%’wmmmgw' (Leaming and Development) mﬁﬁmim%maz@’ﬁmmmmm (Career and Talent Management) ANS
UInsAmeuwn (Rewarding Management) Wssnuduiusiazn1saseauyniuseasrims (Employee Relation and

Engagement) swumiaumwrLLaxm{lﬁU%mié‘mm%’wmmmqwé (HR Information and Services)

ANEIARY: TEUUNSUTIMSNUNTNENTUYBY, 9RAMNTIHTUE U IUEWA, NMSUTMIninensuywdludnagvs,

NINENTUY Y
Abstract

The objective of this research is to studies the human resources management system industry.
about parts of automotive and to improve human resources management system of company. The

research methodology was separated into 3 stages. The First stage, Education of the Human Resource
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Management systems of organization in the automotive parts industry by conducting in-depth
interviews with the target group. Human Resources Executive in the organization in the parts of
automotive industry. The Second stage, Human Resource Management Development system for parts
of automotive production. group research conversation (Focus group) with target group for Human
Resource Management structure produced by Automotive. The Third stage a system for controlling
human resource work produced by automotive. From the results 1 to 3 stage, The researcher presents
a model of the human resource management system of an automotive manufacturing organization to
company director of production organizations, consisting Business and HR Strategy, HR and Organization
Development, Job and Competency Profile, Performance Management, Planning and Sourcing, Learning
and Development, Career and Talent Management, Rewarding Management, Employee Relation and

Engagement, HR Information and Services.
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