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Abstract

Leadership is the ability and behaviour of individuals to inspire and motivate team members
or organisational personnel. It represents an influential relationship between leaders and followers,
fostering trust and providing support to achieve organisational goals. In an environment characterised
by rapid changes in technology, business competition, and consumer behaviour, leadership plays a
crucial role in organisational adaptation and development. Leaders should emphasise stratesic
planning to guide change with clear direction and objectives. They must inspire employees, drive
creativity, and promote a sense of inclusivity and shared responsibility. Leadership is a key factor in
driving positive organisational change, enabling organisations to adapt and thrive amidst challenges.
Visionary leaders with the ability to effectively motivate and communicate can help organisations

overcome obstacles and achieve sustainable long-term success.
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