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Abstract

This research aims to increase productivity and reduce production costs by solving machine
breakdowns. This affects the production cost of the sample company. The study of the problem uses 3
real theories and theories of why the cause of the problem is the problem of the spring, the packed
valve set, and the defective snipe valve set. Make the machine produce waste. As a result of the loss of
productivity, the researchers made improvements. The point that causes the problem is the spring jacket,
the filling valve, and the snipe valve set, resulting in a loss of up to 80% of the total syrup. The
researchers revised the machine parts patterns and set new standards in machine parts and had
stakeholders monitor the operational process for greater quality and efficiency. After improvement, it was
found that it can reduce the problem of loss. From 9,354 bottles/month. The sample plant can reduce
losses by improving by about 90%.
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Pareto Chart of Defects
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